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Thank you Chairman Saylor and to all of the members of the Republican Policy Committee for inviting me today to present testimony from a Pennsylvania contractors perspective on how public-private partnerships can address our critical infrastructure needs in Pennsylvania.  My name is Ross Myers and I am the Chairman/CEO of American Infrastructure headquartered in Montgomery County, PA.  American Infrastructure is a Heavy Civil Construction Company operating in Pennsylvania as Allan A. Myers.   My grandfather started the company in 1939.  I am the third generation of Myers to own and lead our company.  We have been doing highway work for the Pennsylvania Department of Transportation for well over 30 years.  We employ approximately 1500 employees and operate throughout the Mid-Atlantic region.  A few of our more recent PA highways projects that you may identify with are the 202 upgrades and reconstruction, 222 bypass project, I 81 reconstruction and RT 33 and I 78 interchange connector and the six-lane widening project in King of Prussia and Valley Forge Interchange project for the Pa Turnpike.  At the time, the 202 reconstruction and Turnpike projects were the largest projects awarded by PennDOT and the Turnpike Commission respectively.  I am also a board member and strong advocate for the Associated Pennsylvania Constructors (APC) and the Transportation Construction Industries (TCI).  

I am excited to be here today to discuss how to move Pennsylvania’s transportation system into the 21st century which I believe directly correlates to our economic sustainability.  As I see it and have been experiencing it, we have a compounding crisis within our transportation system.  Infrastructure needs and the price tag to deal with these mounting needs continue to rise.  The more we continue to delay true and real maintenance of our existing infrastructure means the costs associated with these needs keep raising.  It also means that the system we have is the system we are going to have for years and years to come because capacity building or increasing the lane miles and the Highway Bypasses are no longer a reality in PA.  
Other States have figured this out.  We are increasingly getting calls to come to West Virginia for instance.  Let me say that again, West Virginia where yes in deed they have a Private Public Partnership Law or P3.  Georgia has just stepped up their program in a very aggressive manner. Many other States that are also facing devastating budget issues have figured out that Private Public Partnerships in Transportation can be a means to keep capacity projects moving.  By leveraging small public investments can yield large partnered results.  
We are currently involved in a P3 in Richmond, Virginia known locally as the Richmond Airport Connector.  The project is just as it sounds; it connects the Airport to the Pocahonas Parkway with a four-lane 1.5 mile connector road.  This is a $40 million project led by Transurban, an Australian-based firm that specializes in public-private partnerships also know for the large HOT lanes project that they are building in Washington DC.  These projects would not be happening if it was left solely to public funding.  The constituents would still be waiting.  When the project is finished, the traveling public will have a highway that transports them directly to the airport.  By paying a toll, they will make the choice to either save the time by taking the new connector road or by using the same free route that they have always had access to in the past, but it will take them longer.  P3 in Virginia is designed to give choices.  It is strategically used to fund a portion of their projects.  P3 is not a cure-all for infrastructure projects, but is an important part to the overall infrastructure plan.
As the Chairman and CEO, I find that our corporate growth is pushing me beyond the borders of PA into Maryland, Virginia New Jersey and Delaware.  I need to be where the work is occurring and this means the same for my people.  My people are leaving Pennsylvania.  My best project team leaders are telling me to put them on the biggest and most dynamic jobs that we are working on within our company.  Those jobs are no longer in PA.  I am telling my employees who have roots throughout southeastern Pa and have worked for our company in some cases for over thirty years that to keep working for me, they’ll have to do it two to six hours from their home in PA.  

Chairman Saylor and the Committee, I appreciate your leadership in finding creative market driven approaches in bringing new monies to the severe transportation funding issues that are plaguing our Commonwealth.   I, like the rest of you do not perceive private/public partnerships to solve the transportation crisis, but I do believe that it can provide a very creative way to upgrade and add capacity to our severely distressed transportation system.   

Within American Infrastructure, I have worked hard to diversify our business.  The goal of our Sr Mgt is to sign 50% of our business from the public sector and 50% from the private sector. This goal was a lot easier to maintain in a better economy.  An example of the public sector as it pertains to our discussion today is PennDOT, the turnpike and the many local agencies that contract for Waste Water and Water Treatment Plants.  To win work from these entities, we must adhere to the plans and specifications and also be the lowest responsible bidder. 

In the private sector, some examples of our customers are Pa American Water Company, developers such as Trammel Crow, and homebuilders like Toll Brothers.  We typically have a little more latitude to win the work. Although, we also need to be competitive to win the work, we have an opportunity to bring value added services to our private clients that factor into their decision. Why am I pointing this out? I am pointing this out because P-3 is a combination of Public and Private sectors combining forces or partnering if you will to expedite the design and construction of infrastructure and in many cases for a lower cost.  
It seems to me that we are getting the best of all scenarios in the areas where this process can be utilized to its fullest potential.  The public sector can keep the interest of public in full view of the project team.  The project team has the flexibility to design and construct in an expedited schedule.  The public can utilize the project if it deems the price a value proposition.  


However, many of the attributes perceived initially have proven to be true.  Experience has taught me that the Fluors/Granites/Transurbans/Cintras of the world who lead these projects need us to be involved.  Everywhere that we work where P3 has been implemented we get requests to get involved.  At the end of the day, someone needs to actually build the project.  The reality is that once the projects get approved the project team needs to get the job built before it can begin to collect the tolls from the project.  Schedule driven jobs require a lot of orchestrated manpower.  Orchestrated manpower is a local contractor competitive advantage.  When schedule becomes the driving factor, the opportunities will come to all of us who have the ability to work in multi-faceted disciplines with a flexible high quality workforce.   We are confident that we can win and build work in this environment.  

Just as project delivery is important so is project pre-construction and permit approvals.    I told many of my senior management that I was doing this today and many believed that any initiative started here today would not be realized on the transportation network for the next 12 years.  It is not uncommon for highway projects to take 10 to 12 years from project inception to project completion.  

What we have found and seen in our Virginia experience is that when the private sector can drive the pre-construction schedule with the aid and support of the public sector projects get designed, approved and built a lot faster.  

The ideas that have been shared today have been practiced and proven on highways across our nation.  Given the opportunity we would like to prove to you that Pennsylvanians are ready to implement and build the ideas and designs that have been percolating throughout PennDOT and engineering offices for the past several years.  We as Pennsylvania are not at a lack of ideas or will, just financial resources.  We look forward to a time 

Thank you, Chairman Saylor and members of the committee for inviting me to be a part of your hearing today.  
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