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Good morning Chairman Saylor. My name is Steve Aichele. I am here today representing the CEO Council for Growth, the governing Board of Select Greater Philadelphia and an affiliate of the Greater Philadelphia Chamber of Commerce. 
The CEO Council for Growth represents over 60 companies in Pennsylvania, New Jersey and Delaware bringing together top business executives from the region to set and implement an economic development agenda that creates growth and nurtures collaboration among the many economic development interests. 
As Co-Chairman of the CEO Council’s Infrastructure Working Group, we believe that as our regional economy grows, our transportation infrastructure must be improved and expanded in order to compete globally and to meet increased demand.
In 2006, the CEO Council sponsored a study called Thinking Outside the Box: Addressing Greater Philadelphia’s Transportation Investment Needs through Public-Private Partnerships focusing upon how transportation projects are funded. Greater Philadelphia, like many other regions, faces a substantial gap in funding its highway and transit system needs.  In addition to the literally hundreds of smaller highway and transit projects being planned, there are numerous “mega-projects” – each costing in excess of one hundred million dollars – proposed for the region that are being delayed or tabled indefinitely due to inadequate funding.  Among them are: widening Route 202, improvements to I-95; and improvements to US 1.
While Federal programs continue to be a major source of surface transportation investment capital, funding from traditional resources simply will not be sufficient to meet the region’s capital investment needs.  

The regional investment gap will only increase as Greater Philadelphia’s population and economy continues to grow.  The problem is particularly acute in Southeastern Pennsylvania.  In fact, over half of the region’s long-range major capital investment plan for the five Southeastern Pennsylvania counties is consumed by existing facilities that need to be rebuilt or replaced.  The number of major new investments that expand capacity is extremely limited, due largely to fiscal constraints.  

As other states, regions and localities are recognizing, relying on “more of the same” in order to manage the existing infrastructure and make minimal capacity enhancements for the future will not be a successful strategy.  Simply delaying needed mobility investments and reacting to funding shortfalls in a piecemeal fashion will not enable businesses to successfully compete in the global marketplace.  

Increasingly, public officials are recognizing new opportunities to optimize the development and management of transportation assets and services in partnership with private entities.  Transportation agencies around the country are experimenting with public-private partnerships to deliver, operate, maintain and, in some cases, even finance highway and transit infrastructure.  

P3’s can provide substantial benefits that may include accelerating project development and construction, transferring construction and performance risk, providing more efficient operation and superior service, introducing new technologies, and even attracting net new investment capital.  
The states of Texas, Virginia, and California are leaders in this field..  Among the new projects that have been developed and financed on this basis are the Dulles Greenway in Northern Virginia, the SR-91 express toll lanes in suburban Los Angeles, and the $3 billion Central Texas Turnpike near Austin, Texas.  

Beyond capital investment, it may be possible to reduce governmental operating costs through partnering with the private sector.  A number of states, including Florida, Texas and Virginia, have outsourced maintenance responsibilities for portions of their Interstate Highway systems.  In terms of transit, overseas experience with “private finance initiatives” has shown that substantial cost savings and service improvements may be possible through private operations.  

Regionally, several neighboring states have begun implementing public-private partnerships for highway and transit projects.  New Jersey has used P3’s to develop two light rail lines (Hudson-Bergen and Camden-Trenton) as well as a highway tunnel link in Atlantic City.  The State of Delaware, which enacted P3 legislation in 2003, is using a public-private approach for several highway projects.  

To address long term improvement and expansion of the Commonwealth’s transportation infrastructure, the CEO Council supports Public Private Partnership legislation that fosters innovation and creates new options for developing and funding Pennsylvania’s transportation infrastructure. 

In Pennsylvania, there are a number of major projects that potentially could benefit from a P3 approach, particularly along the US 422 Corridor in Montgomery, Chester, and Berks counties.
Currently, the CEO Council is working with stakeholders to actively advocate for the timely completion of the only multimodal transportation project in the region: highway improvements to reduce congestion on the US 422 corridor between King of Prussia and Douglas Township and the extension of commuter rail service from Norristown to Reading.

To accomplish this, we support creative funding solutions, encouraging government agencies to expedite the necessary studies, designs, permits and approvals, providing private sector leadership in the public discussion on the project and its impacts.
Passage of Public Private Partnership legislation in Pennsylvania is an important part of this project’s success.

As such, the CEO Council for Growth supports P3 legislation that will provide a sound, flexible basis upon which public agencies can partner with the private sector.  We believe key provisions should include:

· Transportation funding raised in a region through a Public Private Partnership should be used for infrastructure improvements only;
· Evaluating proposals (both solicited and unsolicited) from private developers must be done through a process that engenders public confidence and is completed in a timely manner;
· Allow authorizing public agencies to enter into long-term agreements with private parties for the construction, operation and maintenance of transportation projects;

· Clarify the roles and responsibilities of public agencies in overseeing projects and P3 arrangements with private developers / operators, including regulation of tolls.
In the final analysis, if Greater Philadelphia is to reduce its highway and transit investment backlog, it will need to be more pro-active in identifying new revenue sources and utilizing new project delivery / asset management techniques.  P3’s can play an important role in expediting projects, bringing innovation and, under certain circumstances, even attracting additional capital.

The willingness of policy makers to consider this sort of “outside the box” thinking, without waiting for more ominous signs of the transportation system’s failure, could be crucial in demonstrating the leadership necessary to ensure that Greater Philadelphia is able to compete for and retain businesses in the global economy.
Thank you Mr. Chairman. I would be happy to take questions at this time.

