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Statewide Highway Maintenance

$1,600,000,000

$1,500,000,000

$1,400,000,000 - 4

i \ Loss in Buying Power
~ $1.6 Billion

$1,200,000,000 -

$1,100,000,000 -

$1,000,000,000

$900,000,000 -f
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PennDOT Cost Savings




Reduced Complement

= Fewer employees

= 1973 — 20,656
© 1995 —12,505
= 2003 —12,356
= 2010 — 11,376




Private Sector Share

4%




Recent Cost Savings

30 % reduction

Personnel Vehicle Fleet




Recent Cost Savings

= $8.5 million - Driver & Vehicle Services

= $20 Million - Maintenance efficiencies

= $59 million - License plate reissuance




Recent Cost Savings

= $327 million - Value Engineering
Savings

= $114 million - Construction Oversight

= Smart Transportation

= $200 M - Route 202
= $70 M - Marshalls Creek Bypass




Capacity Adding Projects
(% of the total program)

2001-2004 2003-2006 2005 - 08 2007 - 10 2009 - 12




Transportation Funding and Reform

Commission
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Transit

* 8,528 miles in poor - Looming 25% service
condition cuts over 5 years

» Backlog of safety & - 100 million fewer rides

congestion needs :
; . » Loss of access to jobs,
» 36% construction cost medical service and
increase last 2 years schools

5,913 structurally
deficient bridges

Highest number of any
state

Average age 50 years
$8 billion backlog

Need: $230 million Need: $735 million Need: $760 million

Total Commission Recommendation: $1.725 billion
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American Recovery and
Reinvestment Act (ARRA)

= $1.026 Billion for Roads and Bridges
= $347 Million for Public Transportation




Public Transportation
Funding and Ridership
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Improving Poor Roads
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Structurally Deficient Bridges

SD Bridges by Bridge Count

PennDOT Bridges 8' or greater

2003 2004 pXolo]S 2006 2007 2008 2009 Jan-10




5,646 Structurally Deficient Bridges
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502 Structurally Deficient Bridges

District 5
Structurally Deficient Bridges




7,033 miles of poor roads
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1,650 Pavement Miles Out of Cycle




Act 44 Funding without I-8o Tolls
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Highway, Bridge and Transit Projects
Will Go Unfunded
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$2 Billion in Unfunded projects over 4 years




441 Unfunded highway and bridge projects




25 Unfunded projects = $132M

District 5
Transportation Funding Crisis
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Accelerated Bridge Program
Impact of Reduced Act 44 Funding on SD Bridges

ew=Base Funding + Bond Funding in 2009 & 2010 +
Reduced Act 44 (No 1-80 Toll)

e=m=Base Funding + Bond Funding in 2009 and 2010 + Full
Act 44 ( 1-80 Tolling )




Fixing SD Bridges

District 5 - SD Bridges
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== Current Funding
——Restored Act 44 Funds
Goal {40% Reduction 2008-2018)
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Assumesgrowthrate of paycentSD Bridges at end of Calendar Year
21 bridges annually




Annual Funding Shortfall

Bridge & Pavement Needs

Estimated Regional Need
Current Funding Level
Shortfall




Transit Agencies

Berks Area Regional
Transportation Authority

Carbon County Community
Transit

Lehigh and Northampton
Transportation Authority

Monroe County
Transportation Authority

Schuylkill Transportation
System

3 Million

8,000

5.7 Million

347,000

249,000

$6.9 Million

$202,000

$11.6 Million

$1.6 Million

$1.4 Million




sting in Our Future:
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Pennsylvania Transportation Funding and Keform Commission
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